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Southwark Safeguarding Children Partnership 
Rapid Review Template


Purpose of the Rapid Review

In line with Working Together 2018, the aim of this rapid review is to: 

· gather the facts about the case, as far as can be readily established; 
· discuss whether there is any immediate action needed to ensure children’s safety and share any learning appropriately; 
· consider the potential for identifying improvements to safeguard and promote the welfare of children; 
· decide what steps to take next, including whether or not to undertake a local or national Child Safeguarding Practice Review.

Background Information

	Rapid Review Meeting Date:
	

	Name of Child (full name)
	

	Date of Birth of Child
	

	Date of Death (if child has died)
	

	Date of Serious Incident
	

	Date notified to National Panel
	




	Is the rapid review meeting quorate?
(Representatives from health, the police and children’s social care present). 
	Yes/No



List of Participants in Rapid Review:					

	Name
	Job Role/Title
	Agency/Organisation

	SSCP

	
	
	

	
	
	

	Children’s Services

	
	
	

	Metropolitan Police
	
	

	
	
	[bookmark: _GoBack]

	Health 
	
	

	
	
	

	Housing

	
	
	

	Education
	
	

	
	
	

	Voluntary Sector
	
	

	
	
	

	Other

	
	
	




	Family details 
Include full names, DOB, relationship to child (and each other where not otherwise obvious)
	

	Genogram

KEY
Male
Name/DOB
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Female
Name/DOB







Twins
Name/DOB
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P

Pregnant & EDD



Miscarriage & year
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Stillbirth & Year
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Died & Age



Enduring Relationship




Transitory Relationship


Separated




Divorced



	Summary of the facts
· The incident itself
· Relevant context

	

	Are there immediate safeguarding concerns for any children involved?  
What are the safeguarding arrangements for them?
	

	Chronologies
(Detailed chronologies from agencies are not required at this stage but brief chronologies should be made available)
	GP


	
	GSTT


	
	SLAM


	
	KCH


	
	Children’s Social Care


	
	Metropolitan Police


	
	Other (specify agency)


	What is not known at this stage?
Are we waiting on any key information? From whom?
e.g. toxicology results, long-term prognosis, criminal charges.
	

	Process today and linked processes

	List agencies involved in this Rapid Review today
	

	List agencies not involved today that would usually be expected, and explain why they are not involved
	

	Has a Joint Agency Response (JAR) been triggered under the Child Death Review Statutory Guidance? 
Who is the assigned lead health professional?
Is information from the child death review process available to us today?
	

	Has a Serious Incident Notification been sent by LA? Do we have a copy available today?
	

	What other processes are underway?
e.g. criminal investigation, coronial inquest, NHS Serious Incident investigation
	

	Decision

	Who is making this decision? 
	Name
	Role/Organisation

	
	
	

	
	
	

	
	
	

	
	
	

		Criteria for consideration
The case:
· highlights or may highlight improvements needed to safeguard and promote the welfare of children, including where those improvements have been previously identified 
· highlights or may highlight recurrent themes in the safeguarding and promotion of the welfare of children 
· highlights or may highlight concerns regarding two or more organisations or agencies working together effectively to safeguard and promote the welfare of children 
· is one which the Child Safeguarding Practice Review Panel have considered and concluded a local review may be more appropriate 

The panel should also have regard to the following circumstances:


· where the safeguarding partners have cause for concern about the actions of a single agency
· where there has been no agency involvement and this gives the safeguarding partners cause for concern
· where more than one local authority, police area or clinical commissioning group is involved, including in cases where families have moved around
· where the case may raise issues relating to safeguarding or promoting the welfare of children in institutional settings

	Have the criteria for a local child safeguarding practice review been met?
· If yes, on what grounds?
· If not, why not?
Clear reasons are required.
	

	Do we consider that a national review should be considered necessary, and if so, why?
Clear reasons are required. 
	

	What immediate learning has been established?
How is it being disseminated?
	

	Is there potential for additional learning?
	

	If decision is NOT to proceed to CSPR, write a summary of why it is thought there is no further learning to be gained.
	



Completed Rapid Review report to be submitted to within 15 working days of the incident to Mailbox.NationalReviewPanel@education.gov.uk
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